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FY 26
AMENDED
BUDGET

Overall Revenues projected ~$250k under plan.
* Interestrevenue. (+)
e LOTtrends torun rate. (+)
*  Fire Mitigation grant reimbursements. (-)

* SV Road Intersection grant reimbursements. (-)

Overall Expenditures projected ~$1M under plan.
» First Responder appropriations lease reduction. (-)
* 9% forAir LOT trends to run rate. (+)
*  Fire Mitigation grant expenditures. (-)

* SV Road Intersection grant related expenditures. (-)

Total Cash Position estimated to end FY26 at
$10.6M.

FY25 FY26 FY26
AUDITED ADOPTED EOY
ACTUALS BUDGET AMENDED BUDGET

TOTAL REVENUES $ 12,468,404 $ 12,312,760 $ 12,062,685
OPERATING EXPENDITURES $ 10,789,410 $ 10,840,292 $ 10,930,727
CAPITAL EXPENDITURES S 2,136,931 $ 2,698,719 $ 1,733,407
TOTAL EXPENDITURES $ 12,926,341 $ 13,539,011 $ 12,664,134
NET INCOME $ (457,937) $ (1,226,251) $ (601,449)
REVENUES (by Fund)
GENERAL FUND $ 9,202,084 $ 8,977,747 S 9,251,591
FIXED ASSET FUND - 300,000 150,000
DEBT SERVICE FUND 1,275,897 1,262,797 1,262,797
CAPITAL IMPROVEMENT FUND - - -
WORKFORCE HOUSING FUND 567,416 564,758 595,566
1%>.5% AIR LOT FUND 572,873 564,758 590,000
STREET & PATH FUND 143,185 642,700 190,700
FIRST RESPONDER HOUSING FUND 706,949 - 22,031
LAND ACQUISITION FUND - -
2018 BOND CONSTRUCTION FUND - -

$ 12,468,404 $ 12,312,760 $ 12,062,685
EXPENDITURES (by Fund)
GENERAL FUND $ 8,076,035 $ 8,756,443 S 8,822,141
FIXED ASSET FUND 1,502,126 588,719 406,219
DEBT SERVICE FUND 1,254,667 1,256,622 1,256,622
CAPITAL IMPROVEMENT FUND 195,653 650,000 660,000
WORKFORCE HOUSING FUND 902,890 563,765 273,765
1%>.5% AIR LOT FUND 555,819 553,463 578,200
STREET & PATH FUND 256,909 1,040,000 580,000
FIRST RESPONDER HOUSING FUND 182,243 130,000 87,188
LAND ACQUISITION FUND h
2018 BOND CONSTRUCTION FUND - =

$ 12,926,341 $ 13,539,011 $ 12,664,134
NET INCOME $ (457,937) $ (1,226,251) $ (601,449)
NET INCOME (by Fund)
GENERAL FUND $ 1,126,049 $ 221,304 $ 429,450
FIXED ASSET FUND $ (1,502,126) $ (288,719) $ (256,219)
DEBT SERVICE FUND $ 21,231 $ 6,175 $ 6,175
CAPITALIMPROVEMENT FUND $ (195,653) $ (650,000) $ (660,000)
WORKFORCE HOUSING FUND $ (335,474) $ 994 $ 321,802
1%>.5% AIR LOT FUND $ 17,053 $ 11,295 $ 11,800
STREET & PATH FUND S (113,723) $ (397,300) $ (389,300)
FIRST RESPONDER HOUSING FUND $ 524,706 $ (130,000) $ (65,157)
ELLSWORTH HOUSING FUND $ - S -8 =
2018 BOND CONSTRUCTION FUND $ -8 -8 -
NET INCOME $ (457,937) $ (1,226,251) $ (601,449)
TOTAL FUND BALANCES $ 11,102,516 ' $ 8,628,918 $ 10,501,069




ADOPTED BUDGET (FY27)
EXECUTIVE SUMMARY

FY2023 FY24 FY25 FY26 FY27

AUDITED AUDITED AUDITED ADOPTED ADOPTED

ACTUALS ACTUALS ACTUALS BUDGET BUDGET
TOTAL REVENUES $ 12,677,473 $ 11,778,238 $ 12,468,404 $ 12,312,760 $ 12,362,549
OPERATING EXPENDITURES $ 11,494,785 $ 9,233,175 $ 10,789,410 $ 10,840,292 $ 11,297,263
CAPITAL EXPENDITURES $ 3372367 $ 3,273,004 $ 2,136,931 $ 2,698,719 $ 3,524,622
TOTAL EXPENDITURES $ 14,867,152 '$ 12,506,179 $ 12,926,341 $ 13,539,011 $ 14,821,885
NET INCOME $ (2,189,679) $  (727,941) $ (457,937) $ (1,226,251) $ (2,459,336)
TOTAL FUND BALANCES $ 12,383,866 $ 11,560,454 $ 11,102,516 ' $ 8,628,918 $ 8,041,733

$14.9M in Total Expenditures.

Capex of $3.6M.

Overall Net Income of -$2.4M.

Overall Cash Position projected at $8.2M EQY FY27.



ADOPTED BUDGET SUMMARY (FY27)
(BY FUND)

FY2023 FY24 FY25 FY26 FY27
AUDITED AUDITED AUDITED ADOPTED ADOPTED
ACTUALS ACTUALS ACTUALS BUDGET BUDGET

REVENUES (by Fund)
GENERAL FUND $ 8306967 $ 8702494 S 9,202,084 $ 8,977,747 $ 9,335,209
FIXED ASSET FUND $ 180,275 $ 126,607 - 300,000 200,000
DEBT SERVICE FUND $ 1,261,688 $ 1,262,357 1,275,897 1,262,797 1,257,796
CAPITAL IMPROVEMENT FUND $ 93 ¢ - - - -
WORKFORCE HOUSING FUND $ -8 575,269 567,416 564,758 588,681
1%>.5% AIR LOT FUND $ 1,142,859 $ 581,357 572,873 564,758 580,681
STREET & PATH FUND $ 124531 $ 170,240 143,185 642,700 400,182
FIRST RESPONDER HOUSING FUND $ 1,661,060 $ 359,914 706,949 - -
LAND ACQUISITION FUND $ -8 - - - -
2018 BOND CONSTRUCTION FUND $ -8 - - - -

$ 12,677,473 $ 11,778,238 $ 12,468,404 $ 12,312,760 $ 12,362,549
EXPENDITURES (by Fund)
GENERAL FUND $ 902,89 $ 7,044,738 S 8,076,035 $ 8,756,443 9,214,355
FIXED ASSET FUND $ 941,935 $ 665,185 1,502,126 588,719 717,822
DEBT SERVICE FUND $ 1354951 $ 1,391,669 1,254,667 1,256,622 1,257,796
CAPITAL IMPROVEMENT FUND $ 316744 $ 526,656 195,653 650,000 575,000
WORKFORCE HOUSING FUND $ 193,051 $ 231,292 902,890 563,765 256,045
1%>.5% AIR LOT FUND $ 921,884 $ 565,476 555,819 553,463 569,067
STREET & PATH FUND $ 443312 $ 394,578 256,909 1,040,000 2,231,800
FIRST RESPONDER HOUSING FUND $ 1670376 S 1,686,585 182,243 130,000 -
LAND ACQUISITION FUND $ -8 - -
2018 BOND CONSTRUCTION FUND $ -8 - - - -

$ 14,867,152 $ 12,506,179 $ 12,926,341 $ 13,539,011 $ 14,821,885
NET INCOME $ (2,189,679) $  (727,941) $ (457,937) $ (1,226,251) $ (2,459,336)




ADOPTED BUDGET S
(BY F

TOTAL BUDGET (REVENUES) ADOPTED FY27
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FY2026 FY2027
AMENDED ADOPTED
CAPITAL EXPENSES/
DEPARTMENT FUND CAPITAL/PROJECT ITEMS
STRATEGIC PRIORITIES =
Fixed Asset Fund City Network Hardware Server/Software 22,000
22,000 -
COMMUNITY DEVELOPMENT
+  $31kin Police equipment (body & in-car cameras). Fixed Asset Fund
. $70k patrol vehicle. POLICE - .
Fixed Asset Fund Patrol vehicle 70,000 70,000
Tasers-Equipment (Body worn and in car cameras) 31,103
. $10k in drone maintenance & equipment. Drone Equipment 25,000 5,000
Safety Cameras 16,250 16,250
. $200k remaining fire mitigation projects (W/grant). Capital Improvement Fund Police Garage Remodel - -
111,250 122,353
. $40k net expense for breathing apparatus equipment FIRE
Fixed Asset Fund Aerial Tower - 10 year lease purchase - $112,426
(W/grant). Drone Equipment 25,000 5,000
Fire Engine Pumper -15 yr lease purchase-$87,469 87,469 87,469
. $282k SV Road Intersection design and project Fire Mitigation (Grant) 150,000 200,000
deve lopment costs (Wlth grant). BREATHING APPARATUS EQUIPMENT (GRANT MATCH) 40,000
Capital Improvement Fund Elkhorn Fire Station Fiber Connection
262,469 332,469
. $240k streets and path sealing. STREET
Street & Path Fund Streets and Paths Sealing 240,000 240,000
. $159k required construction match for SV Road SV Road Intersection
Design/ImprovementsEnvironmental 25,000 332,000
Intersection construction (full construction FY28) SV Rd Improvements 158,800
Street Capital Projects (Repaving Project) 1,476,000
. $1.476M engineering and reconstruction of Elkhorn Engineering & Services {0000
. Road Safety Initiative Improvements 215,000 25,000
Road section. Capital Improvement Fund Street Department Ventilation System
City Hall Interior Update 150,000 50,000
° $1 00k Streets Bobcat equipment. Fixed Asset Fund Bobcat Equipment 100,000
2018 Bond Construction Fund -
+  $50k remaining city hall improvements. 730,000 2,381,800
STRATEGIC PRIORITIES
. $30k Champions Meadow improvements. Fixed Asset Fund champlons Meadow 10,000 20,000
World Cup Investment (General) 500 133,000
. . First Responder Housing Fund [Year 1 Construction Costs (Greenhorn)
° $25k ImpaCt Fee (Capltal Planmng). Miscellaneous Update Costs (Greenhorn) 87,188
WorkForce Housing Fund Herberger Hideaway Related Investments
. $500k ITD power lines contracted contribution. FIRST RESPONDER HOUSING LEASE REDUCTION
Capital Improvement Fund Mountain Rides Electric Bus Station
. $235k World CUp Investment. Impact Fees. (Capital Planning.) 10,000 25,000
ITD Power Lines Undergrounding 500,000 500,000
607,688 688,000
TOTAL 1,733,407 3,524,622




CAPITAL EXPENDITURES

CAPEX BY FUND AMENDED FY26
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GENERAL FUND
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GENERAL FUND SUMMARY

GENERAL FUND REVENUES ADOPTED FY27 GENERAL FUND EXPENDITURES ADOPTED FY27

GENERAL ADMINISTRATIVE
MISCELLANEOUS 8%
14%

INTEREST EARNINGS
4%

SHARED REVENUES \

STATE OF IDAHO
9%

STREETS
9%

NON-BUSINESS
LICENSES & PERMI

6%
BUSINESS & FIRE Pgéf
FRANCHISE TAXES 31%
2%

GENERAL PROPERTY TAXES $ 2,877,907 LEGISLATION $ 241,190
LOCAL OPTION TAXES $ 3,044,243 ADMINISTRATION $ 1,422,459
BUSINESS & FRANCHISE TAXES $ 223,000 COMMUNITY DEVELOPMENT $ 695,482
BUSINESS LICENSES & PERMITS $ 2,200 POLICE $ 2,390,269
NON-BUSINESS LICENSES & PERMITS $ 610,000 FIRE $ 2,867,173
STATE OF IDAHO SHARED REVENUES $ 880,000 STREETS S 832,589
GENERAL GOVERNMENT $ 60,000 GENERAL ADMINISTRATIVE $ 765,193
FINES s 16,000 TOTAL EXPENDITURES $ 9,214,355
INTEREST EARNINGS $ 330,000
MISCELLANEOUS $ 1,291,859 NET INCOME FY27 $ 120,855
TRANSFER TO/FROM FUNDS $ -
TOTAL REVENUES $ 9,335,209



FY 2025 FY 2026 FY 2026 FY 2027
AUDITED ADOPTED AMENDED ADOPTED
ACTUALS BUDGET BUDGET BUDGET
GENERAL PROPERTY TAXES
GENERAL PROPERTY TAXES 2,801,285 2,817,907 2,817,907 2,817,907
PROPERTY TAX CONTINGENCY (NEW CONSTRUCTION) 50,000
PROPERTY TAXES INT&PENALTY 13,862 10,000 10,000 10,000
PERSONAL PROPERTY REPLACEMENT 740 - - -
2,815,887 2,827,907 2,827,907 2,877,907
LOCAL OPTION TAXES
LOCAL OPTION TAX - LIQUOR 3% 188,691 194,712 194,756 191,253
LOCAL OPTION TAX - LODGING 3% 1,373,749 1,191,524 1,417,907 1,392,404
LOCAL OPTION TAX - RETAIL 3% (non-tangible)
1,362,168 1,415,298 1,405,954 1,380,666
2% (tangible) 1% (ski lift tickets)
LOCAL OPTION TAX - BUILDING MATERIALS 1% 78,254 104,622 80,770 79,317
LOCAL OPTION TAX - PENALTIES & INTEREST 594 = 613 602
3,003,457 2,906,156 3,100,000 3,044,243
BUSINESS & FRANCHISE TAXES
GAS FRANCHISE 70,545 90,000 90,000 80,000
CABLE FRANCHISE 69,165 72,000 72,000 70,000
ELECTRIC FRANCHISE 73,999 80,000 80,000 73,000
213,708 242,000 242,000 223,000
BUSINESS LICENSES & PERMITS
BEER, LIQUOR & WINE LICENSES 380 1,500 1,500 1,500
MUNICIPAL TAX PERMITS 770 800 800 700
1,150 2,300 2,300 2,200
NON-BUSINESS LICENSES & PERMITS
IMPACT FEES 69,832 60,000 60,000 60,000
BUILDING PERMITS 549,364 550,000 550,000 550,000
619,196 610,000 610,000 610,000
STATE OF IDAHO SHARED REVENUES
STATE OF IDAHO SHARED REVENUES 2,148 -
STATE LIQUOR APPORTIONMENT 72,368 80,000 80,000 80,000
STATE SALES TAX 806,375 800,000 800,000 800,000
880,891 880,000 880,000 880,000
GENERAL GOVERNMENT
ENGINEERING REIMBURSABLES 5,183 20,000 20,000 10,000
APPLICATION FEES 52,360 40,000 40,000 50,000
57,543 60,000 60,000 60,000

GENERAL
FUND
REVENUE (1/2

* Property Tax 0% base increase
w/$50k new construction
contingency.

e LOT forecastto run rates-flat to
FY26 run rates.

e $550k CD building permit
revenue.

» $60k impact fees forecast flat to
run rates.

e $880k State of Idaho shared
revenues.



GENERAL FUND BASE LOT REVENUE

$3,500,000

$3,000,000

52,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

50

Sun Valley BASE LOT

Actuals ‘ Forecast
$3,100,000 3004243
$3,002,658 53,044,
$2,931,919
$2,876,172
$2,744,304
$2,173,566
$2,057,547
$1,572,869
FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027




GENERAL FUND REVENUE (2/2

FY 2025 FY 2026 FY 2026 FY 2027
e |nterestrevenues flat to AUDITED ADOPTED AMENDED ADOPTED
FY26 bUdget ACTUALS BUDGET BUDGET BUDGET
FINES
e AMB District Revenues TRAFFIC FINES 225 1,000 1,000 1,000
budget of $725k MOTOR VEHICLE TAX 14,928 23,000 23,000 15,000
consistent with AMB 15,153 24,000 24,000 16,000
District proposal.
INTEREST EARNINGS
* NBCFD reimbursement of ||NTErResT REVENUES 473,998 320,000 400,000 330,000
$560k. 473,998 320,000 400,000 330,000
MISCELLANEOUS
SPECIAL EVENTS REVENUE 2,750 4,000 4,000 4,000
POLICE DEPARTMENT DONATIONS 34,600 41,250 41,250 35,000
FIRE DEPARTMENT DONATIONS 20,000 15,000 15,000 18,000
GENERAL CITY DONATIONS 100 100 100
OTHER REVENUES 3,309 1,000 1,000 1,000
FIRE GRANTS 304,459 - -
WILDLAND FIRES 50,000 50,000 50,000
AMB DISTRICT REVENUES 310,830 425,205 425,205 437,961
NBCFD REIMBURSEMENT 408,409 533,764 533,764 710,733
NBCFD REIMBURSEMENT - HOUSING LEASE 35,065 35,065 35,065 35,065
PROCEEDS - 2022 FIRST RESPONDER 1,679
ONLINE CREDIT CARDS FEES - = - -
1,121,101 1,105,384 1,105,384 1,291,859
GENERAL FUND REVENUE TOTAL 9,202,084 8,977,747 9,251,591 9,335,209




GENERAL FUND EXPENDITURES

Adopted budget of $9.2M.

3% salaries & wages increase.

$130k merit/promotion budget.

Fire budget up with AD/NBCFD
proposals.

General Administrative up with
Property Tax new construction
contingency and Mt. Rides
proposal.

Police up with office
furniture/equipment and
dispatch services costs.

FY 2026 FY 2027
AMENDED ADOPTED

BUDGET BUDGET
DEPARTMENTS
LEGISLATION 233,694 241,190
ADMINISTRATION 1,393,710 1,422,459
COMMUNITY DEVELOPMENT 710,910 695,482
POLICE 2,336,148 2,390,269
FIRE/EMS 2,657,397 2,867,173
STREET 797,804 832,589
ELLSWORTH = =
GENERAL ADMINISTRATIVE 692,477 765,193
OTHER
GENERAL FUND EXPENDITURES TOTAL 8,822,141 9,214,355
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GOALS/PRIORITIES

Allocate and utilize all city resources by prioritizing the health, safety and welfare of our residents and
visitors.

Diligently improve and maintain city infrastructure.

Evaluate and improve public safety measures emphasizing fire prevention and protection for people and
property.

Initiate and incorporate available technology to achieve institutional efficiencies while ensuring cyber
security.



KEY METRICS

FY 2025 MID-YEAR FY 2027

ACTUALS FY 2026 ESTIMATED
COUNCIL MEEETINGS HELD 7 15
PUBLICE HEARINGS HELD 16 7/ 16

ORDINANCES ADOPTED 5 2 6
RESOLUTIONS APPROVED 15 10 15



LEGISLATION EXPENDITURES

Account Description FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
AUDITED AUDITED AUDITED AMENDED ADOPTED
ACTUALS ACTUALS ACTUALS BUDGET BUDGET
SALARIES AND WAGES
MERIT INCREASE 15,000
SALARIES AND WAGES - Elected Officials 69,000 104,083 118,000 118,000 118,000
69,000 104,083 133,000 118,000 118,000
FRINGE BENEFITS
FICA CONTRIBUTION 4,673 7,369 8,123 8,951 9,027
RETIREMENT CONTRIBUTION 8,151 11,777 14,113 13,993 14,113
HEALTH INSURANCE 64,659 55,997 71,045 84,000 92,400
77,483 75,143 93,280 106,944 115,540
OPERATIONAL EXPENDITURES
COUNCIL CHAMBER SUPPLIES 250 150
GENERAL CITY DONATION EXPENDITURES 237 636 1,151 1,500 1,500
COMPUTER CONSULTANTS 500 1,000
MEETINGS, CONVENTIONS & CONF. 1,921 1,606 2,459 2,000 2,000
CITY FUNCTIONS 679 1,024 879 1,000 1,000
OFFICE FURNITURE & EQUIPMENT 2,291 205 4,072 3,500 2,000
5,128 3,470 8,561 8,750 7,650
LEGISLATION TOTAL EXPENDITURES
| S 151,611 | $ 182,696 | $ 234,842 | $ 233,694 | $ 241,190




Antelope Bitterbrush

GENERAL FUND
ADMINISTRATION

FY 2027 ADOPTED BUDGET




GOALS/PRIORITIES

Actively work to protect and update the City’s cyber security presence through both hardware and

software improvements to prevent fraud and other threat actors from adversely impacting the City.
Utilize Al to streamline processes and improve staff productivity.

Continue to work towards obtaining GFOC (Government Financial Officer Certificate) for office

manager.

Continue to work towards obtaining a CMC (certified municipal clerk) designation for city clerk.
Continue to manage, participate and sponsor targeted community-based events.

Communications — keep the public informed in a timely fashion of all projects affecting city residents.

Engage HR Best Day to improve performance management and pay planning processes.

20




KEY METRICS

FY 2025 | MID-YEAR | FY 2027
ACTUALS | FY 2026 | ESTIMATED

MINUTES PREPARED
(CITY COUNCIL, FINANCE COMMITTEE,
PLANNING & ZONING COMMISSION, HOUSING
COMMITTEE AND SUN VALLEY AIR SERVICE
BOARD)

AGENDAS/PACKETS PREPARED
(CITY COUNCIL, FINANCE COMMITTEE,
HOUSING COMMITTEE AND AIR SERVICE BAORD)

RECRUITMENTS CONDUCTED
SPECIAL EVENTS COORNIATED

INVOICES PROCESSED

CHECKS ISSUED - GENERAL FUND
CHECKING ACCOUNT

48

33

2760

1455

21

15

1855

1075

48

33

3000

1500

21



ADMINISTRATION EXPENDI

URES (1/2

Account Description FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
AUDITED AUDITED AUDITED AMENDED ADOPTED
ACTUALS ACTUALS ACTUALS BUDGET BUDGET
SALARIES AND WAGES
SALARIES AND WAGES 444,185 494,222 515,246 568,100 585,143
444,185 494,222 515,246 568,100 585,143
FRINGE BENEFITS
PHYSICAL INCENTIVE PROGRAM 1,067 1,594 1,597 1,600 1,600
FICA CONTRIBUTION 33,589 37,464 40,056 43,460 44,763
RETIREMENT CONTRIBUTION 46,005 56,147 63,417 67,945 69,983
HEALTH INSURANCE 33,900 31,861 48,425 55,000 60,000
LIFE INSURANCE 1,944 1,949 1,952 2,000 2,100
WORKERS COMPENSATION 1,934 - - 93,356 107,044
STATE UNEMPLOYMENT 65 - 470 250 250
118,503 129,015 155,918 263,610 285,741
OPERATIONAL EXPENDITURES
OFFICE SUPPLIES 8,131 8,696 7,679 10,000 9,000
JANITORIAL SUPPLIES 3,563 3,298 3,191 4,500 4,000
OPERATING SUPPLIES 2,896 2,962 3,032 3,000 4,000
POSTAGE 1,497 2,026 1,174 2,500 2,500
PROFESSIONAL FEES 7,700 4,151 1,711 7,500 18,000
AUDIT 11,500 13,019 12,650 14,300 14,800
ENGINEERING - CITY GENERAL 1,711 4,251 - 5,000 2,500
ATTORNEY FEES 31,650 31,800 35,236 37,275 37,800
ATTORNEY FEES - UNFORSEEN LEGAL SERVICES 3,285 7,775 3,000 1,500
ATTORNEY FEES - SPECIAL COUNSEL 3,256 - 2,000 1,000
COMPUTER CONSULTANTS 36,696 27,920 19,895 45,000 40,000

22



AD

MINISTRATION EXPENDITURES (2/2

Account Description FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
AUDITED AUDITED AUDITED AMENDED ADOPTED
ACTUALS ACTUALS ACTUALS BUDGET BUDGET
WEBSITE 3,465 3,673 3,893 5,525 5,525
ADVERTISING & LEGAL PUBLISHING 2,619 2,629 2,582 5,000 3,000
INSURANCE - LIABILITY FUND 131,975 153,933 95,151 198,200 202,000
TRAVEL, TRAINING & MEETINGS 2,282 9,408 5,599 7,500 7,500
CITY FUNCTIONS 15,672 19,654 20,154 25,000 25,000
DUES/SUBSCRIPTIONS/MEMBERSHIPS 48,144 51,072 60,149 67,000 67,500
ADVERTISING & RECRUITMENT 101 - - 500 =
CUSTODIAL & CLEANING SERVICES 15,612 14,856 15,176 20,000 15,000
TELEPHONE & COMMUNICATIONS 22,005 21,034 20,604 25,000 25,000
UTILITIES 47,518 51,690 57,317 52,000 52,000
LEASES - OFFICE FURN & EQUIP 3,548 4,164 3,933 4,200 4,200
BANK CHARGES 5 709 345 500 250
OFFICE FURNITURE & COMPUTER EQUIPMENT
19,002 4,668 9,618 17,500 9,500
423,834 443,388 379,088 562,000 551,575
ADMINISTRATION TOTAL EXPENDITURES
986,522 1,066,625 1,050,252 1,393,710 1,422,459

23



GENERAL FUND
COMMUNITY DEVELOPMENT

FY 2027 ADOPTED BUDGET



GOALS/PRIORITIES

Develop best practice land use regulations to protect community character through targeted code

updates.

Continue inter-departmental coordination through internal and external collaborations & partnerships.
(Examples: Administering wildfire mitigation aspects of updated codes, additional code amendments,

code enforcement).
Continue exceptional level of service: CD staff are a resource for homeowners and stakeholders.

Continue investing in staff and core department operations. (Examples: Workflow optimization, cross

training, and professional development and growth opportunities.)

|dentify, support and/or lead cross-departmental projects and initiatives to leverage Community

Development expertise and capabilities.

Conclude required impact fee planning process in concert with Administration department.

25



CY 2021 | CY2022 | CY 2023 | CY 2024 | CY 2025 CY 2026 FY2027
ACTUAL | ACTUAL | ACTUAL | ACTUAL | ACTUAL | YTD & YEEST.

BUILDING PERMITS 91 YTD
ISSUED 160 YE EST.
DESIGN REVIEWS 54 YTD
APPROVED LI 7 < 7 e 85 YE EST. &l
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
ACTUAL ACTUAL ACTUAL ACTUAL | ACTUAL YTD & YE EST. EST.
BUILDING PERMITS $549,36 $375,524 YTD
FEES COLLECTED $974,835 $1,113,274  $636,066  $578,674 . OO IOVE B $550,000
IMPACT FEES $49,880 YTD
COLLECTED NA $229,448 $109,952 $59,856  $69,832 150000 T ST $60,000

26



COMMUNITY DEVELOPMENT
HIGHLIGHTS

FY 2026 accomplishments: Collaborative updates to Title 7, which included use of GIS and aerial
mapping, 1x1 meetings with design professionals regarding updated landscaping and Design Review

codes, implementation/administration of new codes.

FY 27 Budget Highlights:

» Revenue budgeted flat relative to FY 26. Anticipating new development applications tracking with

historic averages, and steady relative to FY 23-26 YTD.

» Budget expenditures are lean and prioritize essential tools and retaining high-quality staff. While
volume of applications is down from 2021-2022 peak, complexity with applications remains.
Increase in additions, and only the most challenging lots are left for new construction. Technology

tools are essential (aerial imagery, GIS software, computer needs), as are highly trained staff.
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COMMUNITY DEVELOPMENT
EXPENDITURES (1/2

Account Description FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
AUDITED AUDITED AUDITED AMENDED ADOPTED
ACTUALS ACTUALS ACTUALS BUDGET BUDGET
SALARIES AND WAGES
SALARIES AND WAGES 367,510 416,851 371,046 429,613 409,441
SALARIES & WAGES - TEMPORARY 4,002 - -
371,512 416,851 371,046 429,613 409,441
FRINGE BENEFITS
PHYSICAL INCENTIVE PROGRAM 1,433 1,590 1,046 1,600 1,600
FICA CONTRIBUTION 29,457 31,503 29,116 32,865 31,322
RETIREMENT CONTRIBUTION 43,657 47,355 44,975 51,382 48,969
HEALTH INSURANCE 62,468 57,373 43,212 54,000 54,000
WORKERS COMPENSATION 2,112 - - - -
139,128 137,821 118,349 139,847 135,891

OPERATIONAL EXPENDITURES

P&Z EXPENSE REIMBURSEMENT 20,700 12,900 18,457 24,000 22,000
PLANNING BUS EXP 419 118 469 750 750
OFFICE SUPPLIES 1,764 2,687 784 2,500 2,500
OPERATING SUPPLIES 996 1,176 1,205 1,250 2,250
MOTOR FUELS & LUBRICANTS 1,939 1,209 706 3,000 1,500
PROFESSIONAL FEES 2,030 3,400 - 4,000 4,000

ENGINEERING 17,517 29,906 22,093 33,850 45,000




COMMUNITY DEVELOPMENT
EXPENDITURES (2/2

Account Description FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

AUDITED AUDITED AUDITED AMENDED ADOPTED

ACTUALS ACTUALS ACTUALS BUDGET BUDGET
CONTRACT LABOR 8,641 2,590 8,101 17,000 17,000
ATTORNEY FEES 3,766 12,338 4,152 15,000 15,000
COMPUTER CONSULTANTS 3,679 3,110 3,070 4,000 4,000
ADVERTISING & LEGAL PUBLISHING 6,700 2,350 5,226 2,500 1,250
TRAVEL, TRAINING & MEETINGS 3,587 1,248 769 6,500 6,500
DUES/SUBSCRIPTIONS/MEMBERSHIPS 6,026 7,751 6,088 13,500 13,500
TELEPHONE & COMMUNICATIONS 1,244 1,246 881 2,600 2,600
REPAIR/MAINT - AUTOMOTIVE EQ 119 4,720 1,181 1,500 2,500
OFFICE FURNITURE & COMPUTER EQUIPMENT 13,798 11,470 1,435 9,500 9,800
92,923 98,217 74,616 141,450 150,150

COMMUNITY DEVELOPMENT TOTAL EXPENDITURES

603,562 652,888 r 569,892 710,910 695,482
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GENERAL FUND
POLICE DEPARTMENT

FY 2027 ADOPTED BUDGET




GOALS/PRIORITIES

Continue valley wide training with our Law Enforcement partners and other First Responder partners.

* InFY2026, SVPD coordinated/lead trainings or assisted in ARCON, Tac-Med, Specialty Impact
Munitions, SFST (DUI), Stop Stick, LEO Active Shooter, Integrated Response to Active Shooter, and
Firearms. We play a part in the Community Bike program in Ketchum and the BCSO Explorer program.

Continue the Emergency Medical Responder (EMR) program to train SVPD Officers in Emergency Medical
procedures beyond Basic First Aid.

* SVPD officers have all completed the EMR training.
Continue to work with the Community School to become more involved as a partner.

* InFY2026, SVPD assisted with the 8th grade forensics class and continues to be an active presence at
school activities.

Continue to train officers in leadership, management, and investigative skills. To ensure we create leaders in
the community and for future succession.

* InFY2025/26, Officers completed several hours of training working towards the Corporal position.
Making SVPD a better trained and professional department.

In FY2026 we have continued to implement a Drone Program with the Sun Valley Fire Department. After the
World Cup, events in Sun Valley and the United States, a drone program has become a realized needed
technology. The SVPD has four (4) trained and certified Drone Piolets. We know more about the drone
technology and are looking for the drone which will have the best service life for the Cities emergency
services.
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KEY METRICS

FY 2024 | FY 2025 | FY 2026
ACTUAL | ACTUAL | YTD

ARRESTS

CALLS FOR SERVICE 3798 2460 1695

CRIME REPORTS 151 131 75

CITATIONS 444 204 112

TOTAL TRAFFIC STOPS 2214 997/ 774



POLICE HIGHLIGHTS

Merit Corporallncrease................... $15,000

* Thisis a continuation from previous years. Itis designed to encourage the officers of the Sun Valley Police Department to become better
trained and able to manage a larger scale of incidents. We have had Officer |, Officer ll, and Officer lll. There are no definitions, clear
instructions, or job description for what defines these positions. | have changed the names, updating job descriptions and requirements for
each position. Officer | will be classified as Probationary Patrol Officer, new officer with 1 year experience with SVPD or less. Officer Il will be
classified as Patrol Officer, a fully trained and certified officer able to work shifts on their own. Officer lll will be classified as Corporal. The CPL
position will be a training achievement position. These officers must have advanced training in investigations including internet crime,
Emergency Medical Response (EMR), emergency management “ICS,” active shooter response, mental health response. They will be Idaho
POST Instructors and have an Intermediate POST certification or higher.

Body Worn and In-Car camera system................ $31,103

* The department’s current WatchGuard camera system has been discontinued following its acquisition by Motorola and is no longer supported,
resulting in equipment failures and unavailable replacement parts. To address this, we propose transitioning to Axon in-car and body-worn
cameras through a five-year lease program. Axon is a trusted vendor with whom we have partnered for over 20 years for Taser systems. The
lease includes full warranty coverage, installation in existing vehicles, and officer training. This system is already in use by the cities of Hailey
and Bellevue, with Ketchum planning to adopt it, and is also supported by our IT provider, ensuring a smooth implementation and ongoing
technical support.

Vehicle Replacement oo.oeeeeeeeeeennn.. .. $70,000

e Patrol Vehicle Unit 2 2021 Chevrolet Tahoe with over 4515 Engine Hours. On average, one hour of idle time is equal to 30 miles of driving.
(https://www.efleets.com/en/proof-and-insights/newsletter/august-2018-newsletter/do-your-fleet-vehicles-idle.html). We are asking to
replace this vehicle with a new vehicle for an amount not to exceed $70,000. This includes vehicle cost with upfitting, Radio, emergency lights,
cage, Etc.

Drone Program coooooeeeeeeeeeeeeeeennnn.... $10,000

* In FY2026, we continued development of a joint Drone Program with the Sun Valley Fire Department, recognizing drones as essential for
modern emergency response following an increase in large-scale events. The SVPD has four certified drone pilots and is evaluating platforms
for long-term operational needs. This shared Police/Fire capability improves scene management, supports evidence collection, and enhances
first responder safety during high-risk incidents. A shared cost of $10,000 funds maintenance, licensing, and equipment to provide live video to

a command post. a3
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POLICE EXPENDIT

URES (1/2

Account Description FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
AUDITED AUDITED AUDITED AMENDED ADOPTED
ACTUALS BUDGET BUDGET BUDGET BUDGET
SALARIES AND WAGES
SALARIES AND WAGES 1,176,571 1,252,731 1,295,764 1,335,910 1,338,929
MERIT INCREASE 13,400 =
OVERTIME SALARIES 44,178 36,394 56,581 71,000 70,000
1,220,749 1,289,124 1,365,745 1,406,910 1,408,929
FRINGE BENEFITS
PHYSICAL INCENTIVE PROGRAM 4,199 4,983 4,692 5,200 5,200
FICA CONTRIBUTION 90,917 94,660 100,150 105,869 107,783
RETIREMENT CONTRIBUTION 152,190 173,651 194,430 193,471 196,968
HEALTH INSURANCE 210,999 210,279 243,839 255,000 255,000
458,306 483,572 543,111 559,540 564,951
OPERATIONAL EXPENDITURES
OFFICE SUPPLIES 1,822 2,142 1,660 2,100 2,500
JANITORIAL SUPPLIES 1,845 1,007 935 1,000 1,000
OPERATING SUPPLIES 2,684 2,055 2,513 3,000 3,000
POLICE DEPARTMENT DONATION EXPENDITURES 9,233 11,860 29,703 20,908 14,000
MINOR EQUIPMENT 20,061 17,509 16,999 20,000 20,000
MOTOR FUELS & LUBRICANTS 25,464 22,777 15,782 27,000 27,000
POSTAGE 194 151 248 500 500
MEDICAL SERVICES - - 500 500
INVESTIGATIVE EXPERT SVCS - 50 2,500 2,500
COMPUTER CONSULTANTS 8,220 4,330 7,250 9,000 9,000
ADVERTISING & LEGAL PUBLISHING - - - 500 500
TRAVEL, TRAINING & MEETINGS 33,984 38,168 37,785 35,000 38,000
DUES/SUBSCRIPTIONS/MEMBERSHIPS 3,445 3,354 3,642 4,000 5,000
PHYSICAL EXAMINATIONS - - - 250 250
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POLICE EX

PENDITURES (2/2

Account Description FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
AUDITED AUDITED AUDITED AMENDED ADOPTED
ACTUALS BUDGET BUDGET BUDGET BUDGET
CUSTODIAL & CLEANING SERVICES 7,092
TELEPHONE & COMMUNICATIONS 8,661 9,011 8,869 9,000 9,000
REPAIR & MAINT - EQUIPMENT 504 1,275 589 1,500 1,500
REPAIR/MAINT - AUTOMOTIVE EQUIPMENT 10,697 10,533 3,398 12,000 12,000
REPAIR/MAINT - OTHER 2,612 2,474 2,242 3,000 4,000
REPAIR/MAINT - RADIO SERVICE - - 363 500 500
LAUNDRY 3,651 3,892 3,768 4,000 4,000
UNIFORMS - POLICE 9,259 8,848 7,393 8,000 8,000
VEHICLE TOWING - - - 250 250
OFFICE FURNITURE & COMPUTER EQUIPMENT 6,438 4,377 7,458 7,500 47,100
RADIOS-HANDHELD 30,119 8,496 7,146 7,000 7,000
178,892 152,258 157,794 179,008 224,192
EXTERNAL CONTRACTS
RECORDS MGT SYSTEM - POLICE/FIRE 31,446 35,630 36,376 29,278 29,678
COMMUNICATIONS-POLICE/FIRE DISPATCH 115,185 118,641 123,301 133,811 133,811
PROSECUTION OF MISDEMEANORS 12,679 26,117 26,900 26,902 27,707
ANIMAL CONTROL 2,970 938 427 700 1,000
162,280 181,326 187,004 190,691 192,196
POLICE DEPARTMENT TOTAL EXPENDITURES
2,020,226 2,106,280 2,253,654 2,336,148 2,390,269
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GENERAL FUND
FIRE DEPARTMENT

FY 2027 ADOPTED BUDGET



GOALS/PRIORITIES

Achieve 100% Staffing of Greenhorn Station for Fire and EMS response.

ldentify and begin training a new paramedic.

Continue succession management and leadership development.

Continue to lead in wildfire preparedness and public education.

Continue to identify and manage wildfire fuel mitigation projects in the City and Fire District.

Work with neighboring departments on collaboration in training, radio communications, and emergency
response.

Focus on improving radio communications for firefighter safety.

Update capital replacement plan for Council approval.
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FY 2021 FY2022 | FY2023 | FY2024 | FY 2025 FY 2026 FY 2027
ACTUAL | ACTUAL | ACTUAL | ACTUAL | ACTUAL | ESTIMATED | ESTIMATED
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FIRE HIGHLIGHTS

Began staffing Greenhorn Fire Station 24/7 at least sixty-percent of the time.
Implemented the first phase of our Wildland Fire Fuel mitigation program.
Trained and certified a new full-time paramedic.

Maintained paramedic staffing of at least 95% at Elkhorn station.

Worked with local, state and national representatives on wildfire issues.
Updated auto-aid agreements with all partner agencies.

Maintained over 95% occupancy rate of Greenhorn Housing.
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FIRE EXP

~NDITU

RES (1/2

Account Description FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
AUDITED AUDITED AUDITED AMENDED ADOPTED
ACTUALS ACTUALS ACTUALS BUDGET BUDGET

SALARIES AND WAGES
SALARIES AND WAGES 1,032,481 1,106,088 999,564 1,436,700 1,695,801
MERIT INCREASE - 7,000
SALARIES & WAGES -ON CALL FF 60,430 83,133 86,431 116,000 110,000
OVERTIME SALARIES 34,125 38,340 61,046 130,000 95,000
SALARIES & WAGES-WILDLAND - - 93,355 10,000 10,000
SALARIES - ADMINISTRATION 17,728 - - - -

1,144,765 1,227,561 1,247,395 1,692,700 1,910,801
FRINGE BENEFITS
PHYSICAL INCENTIVE PROGRAM 5,133 4,800 3,719 6,400 6,400
FICA CONTRIBUTION 88,157 92,314 94,015 129,492 146,176
RETIREMENT CONTRIBUTION 135,229 154,991 161,614 236,639 267,130
HEALTH INSURANCE 143,673 156,764 135,395 218,000 225,000
FUEL REIMBURSEMENT 5,500
PHONE REIMBURSEMENT 1,000
HOUSING ASSISTANCE 55,300

372,193 408,870 394,743 652,331 644,706

OPERATIONAL EXPENDITURES
OFFICE SUPPLIES 1,744 2,037 1,769 2,000 2,000
JANITORIAL SUPPLIES 3,334 3,159 2,779 3,500 3,500
OPERATING SUPPLIES 3,221 5,178 6,102 9,000 9,000
FIRE DEPARTMENT DONATION EXPENDITURES 7,482 7,319 6,430 6,000 6,000
MEDICAL SAFETY SUPPLIES 11,595 5,941 8,550 13,466 13,466
MINOR TOOLS 1,704 887 2,104 3,000 3,000
MOTOR FUELS & LUBRICANTS 17,453 17,227 13,815 18,000 20,000
WILDLAND FIRE EXPENSES - 318 (21,122) 2,000 2,000
POSTAGE - - 38 - -
COMPUTER CONSULTANTS 3,600 3,150 7,265 3,600 3,600
TRAVEL, TRAINING & MEETINGS 41,010 43,675 30,656 46,000 46,000
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FIRE EXP

-NDITURES

2/2

Account Description FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
AUDITED AUDITED AUDITED AMENDED ADOPTED
ACTUALS ACTUALS ACTUALS BUDGET BUDGET
DUES/SUBSCRIPTIONS/MEMBERSHIPS 1,270 2,777 12,286 14,000 14,000
CUSTODIAL & CLEANING SERVICES 1,560 624 624 2,100 2,100
TELEPHONE & COMMUNICATIONS 15,533 17,400 19,812 20,500 21,500
RENTAL- EQUIPMENT - 277 - 1,000 1,000
EQUIPMENT PURCHASE - NON CAPITAL 30,440 22,633 14,763 29,000 25,000
PERSONAL PROTECTION EQUIPMENT 10,240 22,145 20,483 22,500 22,500
REPAIR/MAINT - BUILDINGS 16,616 19,720 24,701 30,000 30,000
REPAIR & MAINT - EQUIPMENT 10,060 11,315 10,292 12,000 12,000
REPAIR/MAINT - AUTOMOTIVE EQ 19,332 19,116 35,584 25,000 25,000
REPAIR/MAINT - RADIO SERVICE 6,531 - 1,209 15,000 10,000
RADIO AND ANTENNA LEASES - 1,440 - 3,700 3,700
LAUNDRY 21 57 137 500 500
UNIFORMS 12,467 11,055 11,381 13,500 15,000
OFFICE FURNITURE & COMPUTER EQUIPMENT 6,334 2,608 7,865 12,500 14,800
221,544 220,060 217,522 307,866 305,666
CODE ENFORCEMENT

TRAINING/TRAVEL - CE - 1,632 5,075 3,500 5,000
OFFICE/OPERATING SUPPLIES - CE 283 629 84 750 750
TOOLS & SUPPLIES - CE - 123 250 250
283 2,384 5,159 4,500 6,000

FIRE DEPARTMENT TOTAL EXPENDITURES
1,738,784 1,858,875 2,353,109 2,657,397 2,867,173
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GENERAL FUND
STREET DEPARTMENT

FY 2027 ADOPTED BUDGET




GOALS/PRIORITIES

STREET REPAVING/RECONSTRUCTION PROJECT - Identify, evaluate and plan street reconstruction for roads

and streets in Sun Valley that were not included in the 2018 Bond project.

ELKHORN ROAD REPAVING/RECONSTRUCTION - Repave Elkhorn Road from Village Way North to the
intersection with Dollar and Fairway Road in FY27 (Elkhorn Segment E).

STREET MAINTENANCE — Rotational Friction Seal will be applied on all City streets in the Twin Creeks area,
Horseshoe, and Blue Grouse FY 2027.

PATH MAINTENANCE — Continue asphalt patching, slurry sealing, crack sealing, and path sweeping as needed.

PAVEMENT MARKINGS - Such as crosswalks, turn lanes, stop bars and all path markings are refreshed annually
and when needed.

WEED ABATEMENT - Right of Way mowing and spraying will be continuing throughout the summer months as
needed.

ON GOING DUTIES - Street sweeping, by-weekly garbage can pickup, and building repair and maintenance.

PUBLIC OUTREACH - Communicate to residents and property management people on upcoming road

maintenance that will impact ingress and egress while performing these important projects.

SV ROAD INTERSECTION - Participate in the SV Road intersection engineering and project development process
with S&C Associates.
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KEY METRICS

FY 2023 | FY 2024 | FY 2025 FY 2026 FY 2027
ACTUAL | ACTUAL | ACTUAL | ESTIMATED | ESTIMATED

MILES OF STREET
MAINTAINED

MILES OF
PATHWAYS 13.5 13.5 13.5 13.5 13.5
MAINTAINED



STREET HIGHLIGHTS FY26

JUNIPER PATH EXTENSION - Widen Juniper Road 5’ between Lupine and the connector path, install a white

paint line and 36” tall reflective delineators for pedestrian safety.

SUMMER ROAD MAINTENANCE - Maintain existing roadways with annual friction sealing, striping and shoulder

maintenance.

WINTER SNOW REMOVAL - Maintain the high level of service and safety that is expected of the department for

residents and guests.

DEPARTMENT EFFICIENCY - Continue to improve upon the scope of work and projects that the department
has developed over the past few years including annual painting of crosswalks, weed mitigation and

maintenance of the city’s streets and paths.

PUBLIC WORKS CROSS FUNCTIONAL TEAM — Continue to work all department priorities through the cross

functional public works team w/ the Mayor and City Administrator.
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STREET EXPENDITU

RES (1/2)

Account Description FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
AUDITED AUDITED AUDITED AMENDED ADOPTED
ACTUALS ACTUALS ACTUALS BUDGET BUDGET
SALARIES AND WAGES
SALARIES AND WAGES 283,790 323,168 340,895 353,500 364,105
SALARIES & WAGES - OVERTIME 17,048 21,871 27,502 25,000 25,000
SALARIES & WAGES - ON-CALL PAY 4,550 3,575 3,925 5,000 5,000
305,388 348,614 372,322 383,500 394,105
FRINGE BENEFITS
PHYSICAL INCENTIVE PROGRAM 1,400 1,560 1,597 1,600 1,600
FICA CONTRIBUTION 24,316 25,583 27,322 29,338 30,149
RETIREMENT CONTRIBUTION 35,762 39,567 44,530 45,867 47,135
HEALTH INSURANCE 49,185 59,943 59,509 70,000 70,000
110,663 126,652 132,959 146,804 148,884
OPERATIONAL EXPENDITURES
OFFICE SUPPLIES 28 - - 500 500
JANITORIAL SUPPLIES 36 - - 300 =
OPERATING SUPPLIES 6,084 6,850 4,148 6,000 7,000
TOOLS & EQUIPMENT 956 441 384 2,000 1,500
SAFETY EQUIPMENT 847 678 - - -
MOTOR FUELS & LUBRICANTS 43,299 22,926 20,052 35,000 35,000
COMPUTER CONSULTANTS 1,575 400 50 1,500 1,500
TRAVEL, TRAINING & MEETINGS 914 - - 500 600
CUSTODIAL & CLEANING SERVICES 2,508 2,580 2,580 2,800 2,500
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STREET EXPEN

DITURES (2/2)

Account Description FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
AUDITED AUDITED AUDITED AMENDED ADOPTED
ACTUALS ACTUALS ACTUALS BUDGET BUDGET

TELEPHONE & COMMUNICATIONS 1,732 1,620 1,533 1,700 1,500
SANDING/MAG CHLORIDE 44,140 89,311 70,491 65,000 75,000
REPAIR/MAINT/CLEANING-STREETS 2,096 2,208 3,248 5,000 5,000
STRIPING 25,103 6,190 20,624 38,000 40,000
RIGHT-OF-WAY REMEDIATION 2,271 - 1,400 1,500
REPAIR/MAINT - LARGE EQUIPMENT 40,807 18,437 19,261 18,000 18,000
REPAIR/MAINT - SMALL EQUIP 303 367 438 500 500
REPAIR/MAINT - AUTO EQUIP 2,573 3,625 2,893 4,000 6,000
REPAIR/MAINT - MISC 250 637 420 500 500
REPAIR/MAINT-BUILDING 15,171 13,098 20,658 15,000 15,000
LANDSCAPE SERVICES 6,756 1,186 2,007 2,500 1,500
NOXIOUS WEED CONTROL 1,799 5,309 1,566 1,000 3,000
UNIFORMS 1,458 1,682 1,322 2,000 2,000
OFFICE FURNITURE & COMPUTER EQUIPMENT 2,992 - 70 1,200 5,000
ROADS & PATHS MAINT. PROGRAM 53,180 55,505 52,604 60,000 65,000
LAND MAINTENANCE 5 ACRE PARCEL 1,424 - 2,568 3,000 3,000

258,304 233,050 228,317 267,499 289,600
STREET DEPARTMENT TOTAL EXPENDITURES

674,355 708,316 733,597 797,804 832,589
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GENERAL FUND
OTHER GENERAL GOVT.

FY 2027 ADOPTED BUDGET



GENERAL ADMINISTRATIVE EXPENDITURES

General contingency of $40k.

Property tax contingency for
new construction of $50k.

$130k general
merit/promotion/equity
budget.

$498k Mt. Rides transit
services.

$8500 Sun Valley Economic
Development.

$13,765 External
Agencies/Projects:

 $10,000 RCC includes $7k base
funding + $3k study.

e $3k Dark Sky Alliance.
e $565 Art Maintenance H75.
e $200 Trout Friendly Program.

Account Description FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

AUDITED AUDITED AUDITED AMENDED ADOPTED

ACTUALS ACTUALS ACTUALS BUDGET BUDGET
CONTINGENCY
CONTINGENCY - - - 50,000 40,000
PROPERTY TAX CONTINGENCY (NEW CONSTRUCTION) 50,000
UNANTICIPATED EXPENSES 395,331
GENERAL MERIT 118,700 130,000
GENERAL MERIT BENEFITS 23,277 25,493
CITY FUNCTIONS 5,084 2,000
TRANSFERS OUT (USE OF) UNASSIGND FB - -
TRANSFERS OUT TO 1% LOT FUND - -
TRANSFERS OUT TO CIP FUND -
TRANSFERS OUT TO FIXED ASSET FUND -
TRANSFERS OUT TO STREET & PATH FUND -
TRANSFERS OUT TO WORKFORCE HOUSING FUND - - - = =

- - 400,415 193,977 245,493
EXTERNAL CONTRACTS
PUBLIC TRANSIT SERVICES 435,000 450,000 466,000 480,000 498,000
ECONOMIC DEVELOPMENT, CULTURAL AND 7,500 8,500 8,500 - 8,500
INFORMATION SERVICES
WORLD CUP RELATED EXPENSES 0 0
EXTERNAL AGENCIES/PROJECTS
2,400 1,400 4,000 10,000 13,200
444,900 459,900 478,500 498,500 519,700
OTHER GENERAL GOVERNMENT TOTAL EXPENDITURES
444,900 459,900 r 880,689 692,477 765,193
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p— p—
FIXED ASSET FUND
b
Account Description FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
AUDITED AUDITED AUDITED AMENDED ADOPTED
ACTUALS ACTUALS ACTUALS BUDGET BUDGET
REVENUE
PROPERTY TAXES 180,275 - - -
OTHER REVENUES - 126,607 - 150,000 200,000

FIXED ASSET REVENUE TOTALS

180,275 126,607 - 150,000 200,000

EXPENDITURES

POLICE DEPARTMENT

EQUIPMENT - TASERS 35,638

BODY WORN & INCAR CAMERAS 31,103

DRONE EQUIPMENT 25,000 5,000

SAFETY CAMERAS 16,250 16,250

EQUIPMENT - WEAPONS 29,822

POLICE- PATROL VEHICLE 63,723 52,191 60,154 70,000 70,000

63,723 117,650 60,154 111,250 122,353

FIRE DEPARTMENT

FIRE SUPPORT VEHICLE - 39,881

HANDHELD RADIOS 303,799

DRONE EQUIPMENT 25,000 5,000

FIRE MITIGATION (GRANT SUPPORTED) 150,000 200,000

AERIAL TOWER 112,427 -

BREATHING APPARATUS EQUIPMENT (GRANT MATCH) 40,000

FIRE ENGINE-PUMPER 87,469 87,469 87,469 87,469 87,469

WILDLAND ENGINE 64 444,876 - - = -
644,772 127,350 391,268 262,469 332,469

STREET DEPARTMENT

BOBCAT TOOLCAT + SNOWBLOWER ATTACHMENT - - 100,000

2 X SNOWPLOW TRUCKS AND UPFIT + CAT 692 LOADER - 416,913 799,397

MOWING/PAINTING/WEED EQUIPMENT 107,855 - - - -
107,855 416,913 799,397 - 100,000

OTHER

STRATEGIC PRIORITIES (CHAMPION MEADOWS) - 2,900 35,462 10,000 30,000

STRATEGIC PRIORITIES (WORLD CUP) 371 215,845 500 133,000

CITY NETWORK HARDWARE/SOFTWARE 64,853 - 22,000

WATCHGUARD UPGRADE 11,105 - - = =

75,958 3,271 251,308 32,500 163,000

FIXED ASSET EXPENDITURE TOTAL

[ sopaos|_ eesass|_ 1so2a26]_ aos2s0]  71zs|

FIXED ASSET FUND NET

| 1203 _ (ssssze)| _ sozace)| _ ese2i0) _ (s1720)|




CAPITAL IMP

ROVEMENT

-UND

Account Description FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
AUDITED AUDITED AUDITED AMENDED ADOPTED
ACTUALS ACTUALS ACTUALS BUDGET BUDGET
REVENUES
GENERAL PROPERTY TAXES
AD VALOREM TAX 93 - -
ARPA GRANT - - - - -
CAPITAL IMPROVEMENT FUND TOTAL REVENUE 93 - - - -
EXPENDITURES
BUILDINGS
STREET DEPT VENTILATION SYS 136,501 28,560 -
STREET DEPT ROOF REPLACEMENT 252,049 141 -
CITY HALL INTERIOR/EXTERIOR 34,747 13,891 148,389 150,000 50,000
POLICE GARAGE REMODEL 21,320 -
STREETS BOILER REPLACEMENT 23,118 -
FIRE DEPARTMENT SLEEPING QTRS -
ELKHORN FIRE STN ROOF REPLACEM 174,839 18,564 -
ELKHORN FIRE STN EXHAUST SYSTE 62,720 -
IMPACT FEE CAPITAL IMPROVEMENT 10,000 25,000
MTN RIDES ELECTRIC BUS STATION 120,000 =
ELLSWORTH HOUSING 4,215 -
ITD Undergrounding Power Lines (H75) 500,000 500,000
CAPITAL IMPROVEMENT FUND TOTAL EXPENDITURES 316,744 526,656 195,653 660,000 575,000
CAPITAL IMPROVEMENT FUND NET
| 316,651 (526,656) (195,653) (660,000) (575,000)
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STREET AND PA

HFUND

Account Description FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
AUDITED AUDITED AUDITED AMENDED ADOPTED
ACTUALS ACTUALS ACTUALS BUDGET BUDGET
REVENUES
GENERAL PROPERTY TAXES
PROPERTY TAX-GENERAL 126 63 ] ]
126 | $ -8 - - -
STATE OF IDAHO SHARED REVENUES
STATE HIGHWAY USER 124,406 170,177 143,185 90,700 150,000
124,406 170,177 143,185 90,700 150,000
OTHER REVENUES
SUN VALLEY ROAD INTERSECTION - REVENUE | | | 100,000 | 250,182
MISCELLANEOUS REVENUES ; - ; - X
-] -] -] 100,000 | 250,182
TOTAL REVENUE
124,531 | 170,177 | 143,185 | 190,700 | 400,182
EXPENSES
ROADS & PATHS-STREET SEALING 253,752 231,121 226,229 240,000 240,000
STREET REPAVING PROJECT 1,476,000
STREET CAPITAL PROJECTS ; 19,737 7,855 215,000 25,000
SUN VALLEY INTERSECTION OVERLAY 14,872 91,258 ;
ENGINEERING & SERVICES 100,000 332,000
SUN VALLEY ROAD INTERSECTION - IMPROVEMENTS 136,422 52,462 22,825 25,000 158,800
405,045 394,578 256,909 580,000 2,231,800
MISCELLANEOUS
TRANSFER TO S&P FUND . } .
STREET & PATH FUND TOTAL EXPENDITURES
405,045 | 394,578 | 256,909 | 580,000 | 2,231,800
STREET & PATH FUND NET
(280,514) | (224,401) | (113,723) | (389,300)| (1,831,618)
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WORKFORCE HOUS

NG FUND

Account Description FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
AUDITED AUDITED AUDITED AMENDED ADOPTED
ACTUALS ACTUALS ACTUALS BUDGET BUDGET
REVENUE
FEES AND RENTS
RENTS 5,566 8,000
LOCAL OPTION TAXES -.5% 70,507 575,269 567,163 590,000 580,681
WORKFORCE HOUSING FUND TOTAL REVENUE
70,507 575,269 567,163 595,566 588,681
Audited Actuals 567,416
EXPENDITURES
FICA CONTRIBUTION 3,860 9,104 8,086 8,033 9,180
RETIREMENT CONTRIBUTION 13,330 15,884 15,115 20,000 20,000
EMPLOYEE HOUSING ALLOWANCE 108,589 122,500 96,688 105,000 120,000
EMPLOYEE EDUCATION ASSISTANCE 13,199 27,006 - 10,000 10,000
HOUSING ALLOWANCE REVIEW 6,800 6,400 5,200 5,600 6,800
EMPLOYEE FUEL REIMBURSEMENT 47,273 50,398 49,732 55,000 55,000
PRINCIPAL - HOUSING LEASE 728,070 43,036 22,431
INTEREST - HOUSING LEASE 27,096 12,634
FIRST RESPONDER HOUSING LEASE REDUCTION
OTHER CAPITAL - - - = =
WORKFORCE HOUSING FUND TOTAL EXPEN DITURE
193,051 | 231,292 | 902,890 | 273,765 256,045
WORKFORCE HOUSING FUND NET
(122,544) 343,976 | (335,474) 321,802 332,636
FUND BALANCE - Beginning of fiscal year 463,651 341,107 585,083 783,607 1,105,409
OPERATING TRANSFERS IN
AUDITED NET TRANSFERS (100,000) 533,998
- (100,000) 533,998 .
OPERATING TRANSFERS OUT
TRANSFER OUT FOR ELLSWORTH HOUSING REIMBURSEMENT | - o) . ___(1,000,000)
FUND BALANCE - End of fiscal year 341,107 585,083 783,607 1,105,409 438,045
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5% LOT FUND (AIR)

Account Description FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
AUDITED AUDITED AUDITED AMENDED ADOPTED
ACTUALS ACTUALS ACTUALS BUDGET BUDGET
REVENUE
LOCAL OPTION TAX - AIR SER 1% 1,072,352 581,357 572,873 590,000 580,681
% LOT FUND TOTAL REVENUE 1,072,352 581,357 572,873 590,000 580,681
Audited actuals (if variance) 1,142,859
EXPENDITURES
AIR SERVICE BOARD - 1% LOT 921,884 565,476 555,819 578,200 569,067
1% LOT FUND TOTAL EXPENDITURES 921,884 565,476 555,819 578,200 569,067
1% LOT FUND NET
150,468 15,881 17,053 11,800 11,614

55



5% AIR /.5% HOUSING LOT

AIR & HOUSING

$1,400,000
Actuals Forecast
$1,200,000
$1,000,000
$574,932 $580,681
$800,000
$600,000
$400,000
$574,932 $580,681
$200,000
S0
FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

W Air Lot (1%>.5%) m Housing Lot (.5%)
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DEBT SERVICE FUND

Account Description FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
AUDITED AUDITED AUDITED AMENDED ADOPTED
ACTUALS ACTUALS ACTUALS BUDGET BUDGET
REVENUE
PROPERTY TAX INT & PENALTIES 4,436 7,211 6,341 5,000 -
AD VALOREM TAX - 2018 BOND 1,250,764 1,250,755 1,264,853 1,254,797 1,255,046
1,255,199 1,257,966 1,271,195 1,259,797 1,255,046
INTEREST EARNINGS
INTEREST REVENUE 4,588 6,332 4,703 3,000 2,750
4,588 6,332 4,703 3,000 2,750
MISCELLANEOUS
OTHER REVENUES - (1,942) - -
- (1,942) - -
DEBT SERVICE FUND REVENUE TOTAL
=—1,259.787 | ____1,262357 | 1275897 | ____ 1,262,797 | ___1,257,796
EXPENDITURES
FISCAL AGENT SERVICES 1,750 2,250 2,000 1,750 1,750
BANK CHARGES 306 74 120 75 1,000
PRINCIPAL - 2018 BOND 685,000 720,000 755,000 795,000 835,000
INTEREST - 2018 BOND 567,796 533,546 497,546 459,797 420,046
PRINCIPAL - HOUSING LEASE 115,800 76,685 -
INTEREST - HOUSING LEASE (13,951) 59,114 - - -
1,356,701 1,391,669 1,254,667 1,256,622 1,257,796
DEBT SERVICE FUND TOTAL EXPENDITURES
| —1.356,701 | 1391669 | ___1.254.667 | 1256622 | 1257796
DEBT SERVICE FUND NET
| (96,914) (129,312) 21,231 6,175 -
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